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Insider Tips to Make Your Business Run Faster, Easier and More Profitably

Tech Talk With Lisa

Learning From Great Leaders

As | type this month's newsletter, I'm
sitting in the Nashville International
Airport waiting for my fligllt home after
attending a business conference. It was an
incredib%e mix of cybersecurity, Al
advancements and protocol and business
development. There is somethin
energizing about being surroum%ad by
600 of my peers.

One of the highlights of the event was
having the opportunity to meet Patrick
Lencioni, bestselling author of The Five
Dysfunctions of a Team, The Ideal Team
Player, and many other leadership books
that have had a significant influence on
organizations around the world.

Patrick's books aren't just sitting on a shelf
at CST. Several of them are require
reading for our team because they
challenge us to think dil:l:erently about
teamwork, communication,
accountability, and building healthy
organizations.

After his presentation, I had the
opportunity to introduce myself, thank
him for the impact his work has had on
our company, and spend a few minutes
talking with'him. As someone who enjoys
learning from peo le who have dedicated
their careers to he ping others become
better leaders, it was certainly one of the
highlights of the conference.

Cont. On Page 3
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On the surface, the water looks calm.

That’s what makes Shark Week
fascinating every year. The clanger is
rarely visible right away. It’s what's
already moving underneath.

Cybercriminals operate the same way.
Tl/le threats businesses face are designed
to blend in with normal operations until
the moment something breaks, money
moves or systems go down.

During the summer, when schedules
shift, employees travel and oversight gets
thinner, attackers know businesses are
often paying less attention.

Here are three ways they're circling
right now.

1. Fake invoices and
vendor impersonation

Attackers don't need to hack anytlling.

They need just one believable email.
Business email compromise (BEC)
works by impersonating a vendor,
supplier or executive your team already
trusts. The email arrives lookinL normal,
someone pays tlle "venclor," ang l;}_l the
time anyone realizes it wasn't legitimate,
the damage is done.

These attacks spike during vacation
season. When the person who normally
approves payments is out, requests get
rerouted to people who don't know what
normal looks like. Temporary stand-ins
are leSS ]i.ke]y to question llrgency.

To ward off attackers, build a verification

process for any financial request via email.

A quick conﬁrmation‘ call to a lmown
number stops most of these betore they
go anywhere.

e

THE MOST DANGEROUS ——

RISKS IN YOUR BUSINESS_"
Don’t Swim On The Surface /

2. Phishing attacks that target
distracted employees

Phishing works because it's engineered
around %ow people behave when they're
busy. A distracted employee sees a
paSSW()rCl reset Elnd CliCkS. Sonle{)ne‘gets da
text from "IT." An email arrives before a
meeting requesting urgent approval.

Nobody stops to verify because stopping
teels like losing time.

To fix this, employees need to feel
comfortable slowing down when
something seems off — an unexpected
login, a payment instruction out of
nowhere or a link they weren't expecting.
Speed is a weapon attackers use against
you. Slowing down is how you take

1t away.

3. Third-party risks that travel fast

When a vendor with access to your
systems is compromised, the threat
travels directly into your environment.
This supply cllain exposure is often far
greater tllan businesses realize.

Software tools, service providers with
credentials and contractors with lingering
dCCess ﬂll Present patl‘ls most owners have
never mapped.

Outsourcing a service doesn't
outsource accountability.

Answer these three questions:
o Which vendors can access
your data or systems?
o What are they connecting to?

e Who is responsible internally for
managing those relationships?

If those answers aren't clear, your
EXPOSUI'E' iS in{:reaslng YOUI’ r]Sk.

Get More Free Tips, Tools and Services at Our Website: www.cstsupport.com - (877) 954-4100 -




Technology Times

CELEBRITY SPOTLIGHT

HOW SMB LEADERS CAN

BUILD A WORKPLACE PEOPLE
DON’T WANT TO LEAVE

Arnie Malham on Growing Companies

Hiring is tough for small and midsize
businesses. Good candidates have options,
employees are more selective and SMBs
Often C()Inpete \Vith larger C()mpanies
offering bigger salaries, better benefits

“
and clearer career paths.

So, how can your business stand out if
you don’t have the deepest pockets? Build
a workplace people want to be part of.

That's what Arnie Malham, founder of Cj
Advertising and Lega] Intake Professionals,
learned while growing companies in a
highly specific niche: advertising and
intake services for personal injury law
tirms. Speaking to attendees of TMT’s

Q1 Producers Club meeting, Malham
shared how difficult it was to recruit

talent into an industry that wasn’t a]ways
an obvious first choice.

“I had a business where recruiting was
really hard,” Malham said. “Creating

a culture that gave people a reason to be
at work was part of how we grew our
business.”

For leaders, that lesson matters.

You may not be able to outspend
]:lrger L'D]‘llpetitors, but you can create
a culture where people feel seen, valued
and motivated to stay. And when good
people stay, the whole business feels

it. Customers get better service, teams
work with less friction, and leaders
spend less time replacing employees
Elnd more time growing [lle C[)]Tlpﬂrly.

Your culture is a mirror

For vears, Malham thought his culture
y g
problems were caused by everyone else.

“I spent years believing that the problem
was my people. If only they understood.
If they just came with a better attitude.
If they just showed up when they were
supposed to. It was all their fault.”

But culture doesn’t fix itself. It reflects
what leadership allows, rewards, ignores
and models every day.

“The bad news for everybody in this
room is you are leadership,” Malham said.
“The culture you have right now, the one
tl1at exists in Your Conlpally flght now is
the one you absolutely deserve and there
is no way around it.”

That may sting, but it’s also empowering.
If culture reflects leadership, leaders can
change it.

Turn culture from a buzzword
into a system

According to Malham, one of the

first steps in building a strong culture is
giving it a name. A name makes culture
more than a vague idea. It gives your
team something to talk about, contribute
to and protect.

At Malham’s company, they called
it “Camel Culture.”
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Camel Culture wasn’t one single perk.
It was a collection of rituals, rewards
and habits that made the company
feel distinct, including profit sharing,
a dog-friendly office, a Better Book
Club and tenure-based rewards.

That’s an important point to understand:
Culture isn’t built throug]l one l}ig
gesture. It’s built through repeated
moments that tell emplo}rees, “You
matter here.”

Employee morale is customer
experience in disguise

Malham also used morale surveys to
understﬂnd llO\V elnployees were real]y
feeling. When he addressed the issues
employees raised, morale improved.
When morale improved, customer
ratings improved, too.

A frustrated, burned-out team

will eventually affect service quality,
response times, sales conversations
ﬂ.nd customer retention.

Culture is not a soft issue

The takeaway is clear: You don’t
need flashy perks or a massive HR
budget. You need a culture that is
clear, consistent and true to the kind
OfbuSiDESS Y()l.l want to rumn.

When }’OUI' pt‘()ple want to Stﬂ}r, }701.11'
customers feel it. When your customers
feel it, your business is stronger.

2 - Get More Free Tips, Tools and Services at Our Website: www.cstsupport.com : (877) 954-4100
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6 QUESTIONS

Smart Companies

Ask Their IT Provider

Every Quarter

If you're talking to your IT provider only
\vhen you renew )"Our contract, Y()U 're
doing it wrong. Technology isn’t a “set
it and forget it” part of your business. It’s
constantly evolving and so are the threats
that come with it. That’s why quarterly
IT check-ins are non-negotiable if you
want your business to stay protected,
productive and competitive.

But here’s the thing: Most business
owners don’t know what to ask. These
are the questions your IT provider should
bt‘ read}’ to answer {'_'VEI'Y Sing]e {Illarter
without tech-speak or vague promises.

Question 1: What security
problems do we need to address?

Every business has vulnerabilities.
The important question is whether
your IT provider is actively identifying
and addressing them before they
become costly.

Ask them:

* Are there systems that need
security patches?
Have there been any unusual login
attempts or suspicious activity?
Are t]lere Uusers, dEViCeS or prOCESSeS
creating unnecessary risk?

You want specifics, not a generic “you’re
protected” response. A good IT provider
should be able to explain where your
biggest risks are today and what’s being
done about them.

Get More Free Tips, Tools and Services at Our Website: www.cstsupport.com  (877) 954-4100 + 3
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SHINY NEW GADGET OF THE MONTH

Your Laptop’s New Best Friend:

UNITEK Adjustable
Stand

Long days at your desk take a toll.
This aluminum beauty features 360°
rotation, adjustable height and a
magnetic cooling fan to keep your
machine chill during marathon work
sessions. Ergonomic design reduces
neck strain - perfect for video calls
and back-to-back meetings. It's the
kind of thing you don't think about
until you have it, then you wonder
how you ever worked without it.

Question 2: Have you tested our
backups recently?

A backup is valuable only if it works
when you need it. That sounds obvious,
but many businesses assume they're
protected simply because backups exist.
Then a server fails, ransomware hits or
someone accidentally deletes critical data,
and suddenly nobody’s sure how quickly
systems can be restored.

Ask:

e When was the last full recovery test?
How long would restoration
realistically take?

Are backups stored securely and
Sepﬂ.rﬂte]y ﬁ'onl our prilnar}? S}’Stems?
Are cloud applications included in
backup coverage?

You don’t want guesses during an outage.

LS L=
You want a process that’s already been
tested under pressure.

IS YOUR I.T. PREPARED?

Tested your backups
this year
Trained employees to
spot phishing emails
Have an Al usage
policy in place

> Your business can
recover from downtime

‘ Systems are up to date '

Question 3: Where is our
technology slowing us down?

Most productivity issues don’t look
dramatic enough to trigger an IT
emergency. They show up when your
team loses momentum throughout the day.

An emp loyee waits 15 seconds for an
application to load dozens of times before
lunch. A sales call freezes halfway through
a proposal. Someone avoids using a system
altogether because it's become unreliable
and frustrating.

contined on page 4
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FREE REPORT

What Every Small Business Owner
Must Know About Protecting and
Preserving Their Company'’s Critical
Data and Computer Systems

CARTOON OF
THE MONTH

This report outlines in plain, nontechnical I.T.

language the common mistakes that many B“yers

small business owners make with their = 5 DAY FORECAST
computer networks that cost them thousands Gl.lldﬂ WON | TUE | WeD | THU | PRI
in lost sales, productivity and computer repair
bills. By the end of the report, you'll have an
easy, proven way to reduce the financial expense
and frustration caused by these oversights.

Download your FREE copy today at: -
https://www.cstsupport.com/itbuyersguide
or call our office at 877-954-4100.

“We're seeing a lot of consistency™

.continued from page 3 Ask: Question 6: Where are we falling
) » Have any compliance requirements behind that's leaving us exposed?
Ask your prowder:_ changed recently?
* Are there recurring performance e Are there gaps in our documentation This is the question too many IT providers
prob]ems? . orp slic eslj:« avoid because it requ res strategic thinking,
* Are we outgrowing our current * Do we need additional employee not just technical fixes.
hardware or software? training?
¢ What systems generate the most o Are there security controls we Ak thens:

COITIP]EIil‘lES internally? e Are tl]ﬁl’e new [OO]S Or automations

should strengthen?
e Is there anything we should

we Si'l()l_[ld consider?

optimize or replace? The cost ofnoncompliance usually extends * Are we lagging i)e]]ind in any security
far beyond fines. It affects insurance claims, protocols or performance benchmarks?
Tecl]nology Sh()uld ileip }70111' team move lega] QXPO’SUI'Q and customer trust. L] W]]at are Ot]]er buSineSSeS Our Size
faster, not train them to tolerate doi ng that we aren't?
inconvenience. Question 5: What should we be ¢ Have cybersecurity standards
_ ) ) budaeting for next quarter? changed in ways that affect us?
Question 4: Are we still compliant g g 9
with industry regulations? Good IT planning eliminates surprises. Technology moves fast, but cybercriminals
A I ” | Your provider should be tracking aging move faster. A good IT partner hEIPS you
Omplence repnaRons chalige hardware, expiring warranties, software stay ahead of both.

constantly, whether you're dealing license renewals, upcoming infrastructure
with HIPAA, PCI-DSS, GDPR, upgrades and security investments worth Silence is a red flag

cybersecurity insurance requirements

L lanning for.
or other industry-specitic standards. P 8

If your IT provider isn't meeting with you
quarterly or can't answer these questions,
it's time to ask why. The right partner
helps you stay ahead of problems, reduce
risk and make smart technology decisions.

Quarterly reviews should help you make
decisions early, spread costs out
intelligently and avoid emergency
purchases that wreck budgets.

A company that was compliant last
year can easily drift out of alignment
without realizing it.

4 - Get More Free Tips, Tools and Services at Our Website: www.cstsupport.com - (877) 954-4100
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The Next Generation Takes the Mic!
The kids of the CST Group team are stepping behind the microphone for a special
Passionate NOT Pushy Podcast summer series! Expect big laughs, summer fun,
and kid-friendly conversations about technology and staying safe online.

Subscribe today and be the first to hear these ,_ R
fun, family-friendly episodes when they [a”“EU Ofsta

One System. Total flexibility.Keep
your team connected...
wherever work happens.

Our easy-to-use phone system lets you:
Make and receive calls from any device

Know who's available instantly

Stay up to date with synced contacts

Let calls follow you, wherever you go

Contact Michelle at 877-954-4100
And Explore What’s Possible

Scan to Schedule a Demo!
ORREO
Bla s

TR
B RE

Get More Free Tips, Tools and Services at Our Website: www.cstsupport.com - (877) 954-4100 - 5
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One of the things | enjoy most about attending
business conferences isn't the keynote speakers or the
breakout sessions. It's the people.

Last week in Nashville, | spent several days surrounded
by hundreds of business owners from across the
country. Every person in that room worked in the IT
industry. We were all entrepreneurs and business
owners, but each of us serves a different niche,
different clients, and different communities across the
United States and beyond. Despite those differences,
there was one thing we all had in common. Every
person in that room was genuinely passionate about
helping their clients succeed. That kind of energy is
contagious.

When you spend time with people who are committed
to learning, improving, and serving others, it changes
your perspective. You leave with new ideas, renewed
motivation, and a reminder that growth never happens
in isolation. It happens when we challenge one another,
share our experiences, and celebrate each other's

successes.

WHAT I’'M READING

AUGUST 2026

The Power of Who You Surround Yourself With

It's also a reminder to be intentional about who you
surround yourself with. The people in your circle
influence your mindset more than you may realize.
Spend time with people who encourage you to think
bigger, ask better questions, and become a better
version of yourself.

I came home with plenty of ideas for CST, new
friendships, and a renewed excitement for what's ahead.
That's time well spent.

Here's my challenge to you this month. Find one
opportunity to step outside your routine. Attend a
conference. Join a networking group. Read a book that
challenges your thinking. Strike up a conversation with
someone whose experiences are different from your
own. You never know which conversation will inspire
your next great idea.

Passion is contagious. Make sure you're spending time
with people who help yours grow.

9isa

The 6 Types of Working Genuis by Patrick Lencioni

The 6 Types of Working Genius by Patrick Lencioni offers a
practical framework for understanding how people naturally
contribute to a team. Rather than focusing on personality, it
helps leaders recognize the work that energizes their
employees and how those unique strengths can improve
collaboration and organizational success.

6 - Get More Free Tips, Tools and Services at Our Website: www.cstsupport.com - (877) 954-4100
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During his presentation, Patrick
introduced ﬁis latest work, The 6
Types ofWorking Genius.
Unlike many personality
assessments that focus on who
we are, this framework focuses
on how we naturally contribute
to work. It explores the types of
work that give us energy and the
areas that tend to drain us.

Everyone in attendance
completed the Working Genius
assessment. According to the
results, my primary Working
Geniuses are Wonder and
Invention (W1), while Shawn's
are Wonder and Tenacity (WT).
I'll admit I've never been
someone who fully embraces
personality or behavioral
assessments. | often wonder how
accurately they can capture the
complexity of}; person. But what
I appreciated about Patrick's
approach wasn't the labels. It was
the conversation.

The real value wasn't whether
the assessment erfect[y
described me. It was the
reminder that every person
brings different strengths to a
team. Some people naturally ask
the big questions. Others enjoy
enerating ideas. Some thrive Ly
Eringing clarity, building
momentum, or making sure
projects are complete . None of
those roles are more important
than another. Organizations
perform at their best when the
recognize those differences an
intentionally leverage them.

That conversation caused me to
reflect on our own team at CST.

One of the reasons we've been
able to grow over the past several
years is because we've stopped
expecting everyone to excel at
everything.

Instead, we've worked hard to
identify people's strengths,
develop them, and position them
where they can contribute the
greatest value to our clients and
to one another. Remember, right
person-right seat where
everyone on your team is the
right person for the job
preferabl doing what they excel
at and what they love.

Whether you manage a
municgja ity, own a business, or
lead a department, it's worth
asking a simple question:

Are you asking people to
work in areas where the
naturally thrive, or are they
spending most of their time

oing work that drains their
energy?

Sometimes improving a team
requires bringing in new talent.
Other times, it simply requires
understanding the strengths of the
people you already have.

That reflection couldn't have
come at a better time. Over the
past few weeks, CST has
experienced some changes
within our operations team as
two employees moved on to
pursue other opportunities.

While staff transitions are never
casy, they also provide an
opportunity to evaluate our
strengths, refine our processes,
and ensure every team member
is working where they can
contribute the greatest value. We
have been intentionall
redistributing responsﬁ;ilities,
cross-training our staff, and
continuing to invest in the
systems and processes that allow
us to deliver the responsive,
high-quality service our clients
expect.
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I'm pleased to share that we've
already welcomed a new team
member to fill one of those
positions and are actively
interviewing candidates as we
continue to streng_then our team.
We view every hiring decision
as an opportunity to find
individuals whose strengths,
values, and commitment to
service align with our mission.
Change is a part of eve
organization. What defines an
organization is not whether
change occurs, but how we
respond to it. I am incredibly
proud of how our team has
stepped up to support one
another while remaining focused
on serving our clients.

As we continue to grow, | want
to sincerely thank you for the
trust you place in CST. We
apprecmtc your patlence as our
team evolves. Every decision we
make, from hiring new team
members to reﬁnlng our
processes, is made with one goal
in mind; providing you with
exceptional service while
keeping your organization
secure, supported, and prepared
EOI' W‘hatevt‘r comes next. WE
don't take that responsibility
lightly, and we remain
committed to earning your trust

every day.

If you are interested in learnin
the strengths and weaknesses o%
your team, | encourage you and
your team take the Working
Genius Assessment.

It can be found at:
www.workinggenius.com.

As always, leadership starts with
learning.

lisa

Get More Free Tips, Tools and Services at Our Website: www.cstsupport.com - (877) 954-4100 - 7
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Need Training? \[ . N/,
Scan here :‘S‘ )
’:\ /-:‘
CST Academy

Your cell phone can be the
strongest security tool you ow

Have you enabled MFA on all

of your important accounts?

Jessica@cstsupport.com

8 - Get More Free Tips, Tools and Services at Our Website: www.cstsupport.com - (877) 954-4100



