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Insider Tips To Make Your Business Run Faster, Easier And More Profitably

What Does Value Really Mean to You?

How do you measure value?

Is it price, service—or a combination of both?
What makes something worth your hard-
earned money or for my government clients,
tax payer dollars?

These are questions I've been thinking about
a lot lately.

Over the past few weeks, Shawn, our team,
and I have been juggling a long list of
vendors. Just last week alone, I needed to
connect with 18 different companies, and
guess how many I actually spoke to on the
phone? Four. That’s it. The rest? I was stuck

with automated chats that went nowhere.

Now, maybe you can relate. Sometimes all it

takes is a five-minute conversation with a real

human being to solve a problem. But instead,
we wait days—sometimes even weeks—for
resolution.
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POWER MOVES:

HOW SMALL BUSINESSES ARE WINNING
WITH SMART TECH STRATEGIES

May 4-10 is National Small Business
Week, so we’re celebrating the business
leaders who use smart tech strategies to
work smarter, serve customers better and
grow stronger. Here’s how small
businesses are making big moves with

smart technology — and how you can, too.
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Getting Your Business Seen In
The Age Of Al Search Engines

Once upon a time, ranking on Google
was the holy grail of online visibility.

Today, Al-powered assistants like
ChatGPT, Google Gemini and Microsoft
Copilot are the new gatekeepers of
information. If you’re not showing up in
their answers, you’re missing out on
potential customers.

The secret? Keep your website fresh,
relevant and easy to understand. Al tools
prioritize well-structured, informative
content — so make sure your site answers
the questions your customers are asking.
A regularly updated blog, an FAQ section
that reads like a helpful conversation, and
clear descriptions of what you do can
boost your visibility.

continued on page 2.
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It’s like Mom used to say: “It’s not just about
what you say — it’s how you say it.” Al
prioritizes real-world language, so write like a
human, not a robot. Focus on clear, engaging
content that is relatable to your audience. And
don’t underestimate the power of customer
reviews. Al systems scan feedback for mentions
of your company, so encourage happy
customers to share their experiences.

Al: The Secret Weapon For
Small Business Agility

Small businesses have a natural advantage:
They’re not held back by the legacy systems
that often slow larger corporations. This agility
makes Al adoption easier — and the results speak
for themselves. Nearly one in four small
businesses have integrated Al into their
operations, seeing a 12-point increase in proﬁt
growth potential compared to non-AT users,
according to the U.S. Chamber of Commerce.

With Al-powered tools, small businesses can
automate tedious admin work, optimize
inventory with predictive analytics and enhance

customer service with chatbots — all without the
friction of outdated infrastructure. The key,
however, is to start small. Pick one challenge,
such as improving inventory management.
Then, try a simple solution, like a low-stock
alert powered by an Al-assisted system. Even a
simple strategy like this can make a big
difference in optimizing inventory without a
significant upfront investment.

But success with Al isn’t just about using it —
it’s about using it wisely. Customers still value
human connection, so the most successful small
businesses will be those that leverage Al to
enhance, rather than replace, the human touch.
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Tapping Into Consumer Trends
For Growth

Staying ahead in business isn’t just about
adopting the latest technology — it’s also about
understanding what customers want right now.
Consumer habits are shifting, with growing
demand for self-care, comfort and experiences
that spark joy. Small businesses that recognize
these trends and adapt their offerings can build
deeper customer connections and gain a

competitive edge.
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But nostalgia isn’t the only factor driving
consumer choices. Shoppers are increasingly
drawn to businesses that align with their values
— whether it’s sustainability, inclusivity or
ethical sourcing. Transparency and authenticity
matter, which is where small businesses have an
advantage. Unlike large corporations, small
businesses can cultivate genuine relationships
with their customers, authentically tell their
stories and create brands people trust and want
to support. By staying attuned to these cultural
shifts, small businesses can position themselves
ahead of the curve, meeting consumer demand
in ways that resonate on a deeper level.

.||.

Smart Tech, Smart Business

Running a small business has plenty of
challenges, but technology can make things
much more manageable. Whether streamlining
daily tasks with Al, improving your online
presence or paying attention to shifting
consumer trends, small changes will lead to
meaningful results. As you celebrate Small
Business Week, think about how tech can help
you work smarter and connect with customers
in new ways. Your next big move starts now.

“I DIDN'T KNOW"

Unfortunately, That Excuse Doesn't Replenish Your Bank Account,

Resolve A Data Breach Or Erase Any Fines And Lawsuits.

It’s coming...

¢ That day a hacker steals critical data, rendering your office useless...
e That day when your bank account or credit card is compromised...
¢ That day when your customers’ private lives are uprooted...

Cybercriminals and hackers are constantly inventing NEW ways to
infiltrate your company, steal your assets and disrupt your life. The

ONLY way to STOP THEM is this:

V

You Must Constantly Educate Yourself On How To Protect What's Yours!

Now, for a limited time, we have the perfect way to help reduce your risk and keep you safe! Simply
sign up to receive our FREE “Cyber Security Tip of the Week.” We'll send these byte-sized quick-
read tips to your e-mail inbox. Every tip is packed with a unique and up-to-date real-world solution
that keeps you one step ahead of the bad guys. And because so few people know about these security

secrets, every week you’ll learn something new!

GET YOUR FREE “CYBER SECURITY TECH TIP OF THE WEEK" AT:
WWW.CSTSUPPORT.COM/NEWSLETTER-TECHTIPS-SIGNUP/

CARTOON OF
THE MONTH

“Where are the neck pillows?”
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THE ART OF
EFFORTLESS

NETWORKING FOR
SMALL BUSINESSES
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Did you know the word “sales” was originally
derived from the Scandinavian term for “to
serve”? But when was the last time you
thought a salesperson was serving you? This is
why so many small-business owners cringe
when it comes to networking. It feels, well,
icky to try to “sell” your business. But what if
networking were more than awkward
handshakes and business card exchanges that
rarely lead to anything meaningful? What if it
were about crafting an authentic story so
compelling that people sought you out
instead? That’s the vision Matthew Pollard,
“The Rapid Growth® Guy” and self-
proclaimed introvert, presents in his approach
to networking: Ditch the random encounters
and master the art of strategic connection.

Craft A Networking Hook

We've all been there — listening to someone
drone on about their job title while we nod
politely, waiting for an escape. Pollard
challenges business owners to embrace what
he calls the “networking hook.” “People want
to identify with a message, and for that, they
will pay a premium. So, what’s yours?” he
asks. Instead of stating your role, describe the
unique impact you make. If you can make
someone stop, think and say, “Tell me more,”
you've already won.

The Power Of Specialization

“Speaking to everyone is speaking to no one,”
Pollard warns. In a world drowning in generic
pitches, specializing is the key to standing out.
Pollard himself zeroes in on business coaches,
chiropractors and attorneys — not because he
can’t serve others but because these industries
need his expertise most. Finding your niche

isn’t about exclusion — it’s about sharpening
your value to those who need it most.

Know Exactly What To Say

Most people fumble when asked, “What do
you do?” Pollard’s advice is to keep it simple
and intriguing, and let the conversation
unfold naturally. For example, skip the
elevator pitch and start with a question or a
bold statement. “I'm the [insert your unified
message],” he suggests. Your unified message
should help you authentically connect to the
particular person/audience you’re speaking to.
Then, pause. Let curiosity do the heavy lifting
before you continue. “Well, I hate seeing
[niche] [define problems],” or “I love seeing
[niche] [define success], but I find that [define
problems].” This structure turns a monologue
into a dialogue, inviting engagement instead
of forcing a sale. It also makes it easy and
smooth to ask, “Do you know anyone like
that?” to elicit a response.

Find The Right People In The
Right Places

Pollard’s golden rule for finding prospects is to
be selective: “What meetups do they go to?
What annual conferences do they attend?
What associations are they part of?” These
aren’t rhetorical questions — they’re a road
map. The secret to effective networking isn’t
meeting more people; it’s meeting the right

people in the right places.

Master The Follow-Up

Great connections are meaningless without
follow-up. Pollard introduces the concept of

“Momentum Partners” — peers who open their
networks to you — and “Champions” - high
achievers whose credibility you can leverage.
The best networkers don’t just collect
contracts; they cultivate relationships, check in
with thoughtful messages and offer value
before asking for anything in return.

The ultimate goal of networking? To never
need to network again. “My goal,” Pollard
says, “is to help you master the room so you
never have to go back into one.” When you
become known for your expertise, craft a
compelling hook and nurture relationships,
opportunities start coming to you.

TRIVIA

This month it’'s Mother’s
Day in the U.S.
Mother’s Day has the
highest number of these
every year.
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A. Phone calls made
B. Greeting card purchased
C. Flower bouquets purchased
D. Massages booked
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So, here's the question: Do you think talking to a real, live
human is valuable? Would you pay a little more to know your
call would actually be answered by someone who can help?
And what about service levels—responsiveness, follow-
through, relationship-building? Is that valuable to you?

I've also been thinking about how often we all interact with
salespeople. Nothing against them—they’re doing their jobs—
but let’s remember: they’re trained to sell. That doesn’t always
mean they fully understand the service, the support, or the
follow-through you'll actually get once the contract is signed.

That’s why I always recommend taking a step back. Ask
around. Read reviews. Look at testimonials. Make sure the
"value" you’re being promised isn’t just a polished sales pitch—
but something real, proven, and meaningful to you.

At CST, we know what we value—human connection,
responsive service, and relationships built on trust. That’s what
we invest in. And we hope you do too.

My Final Thoughts: Value isn't just about cost—it’s about
confidence. Knowing that the people you count on will be
there when you need them. That’s something we take

seriously, every day.

If you’re feeling stuck with vendors who don’t respond—or
just unsure if your current tech setup is working for you—
reach out. We offer a free technology assessment that might
help uncover better solutions and stronger support. No
pressure, just insight.
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Let’s talk.
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VACATION SMARTER, NOT HARDER
WITH THESE SAVVY TECH TOOLS

You've earned your vacation—don’t let
travel stress ruin it! These smart tech tips
will keep you organized, secure, and
stress—free.

Logistics Made Easy

Road Trips: Apps like Roadtrippers help
you easily add 20+ stops (you can only add
nine in Google Maps). Plus, you can plan
trips in advance in the app.

Itineraries: Skip the e-mail digging —
apps like Triplt or TripCase automatically
compile travel details into one

master itinerary.

Travel Prices: Apps like Hopper predict
when to book for the best deals on flights,
hotels and car rentals. For bus or train
travel, use comparison apps like Wanderu.

Accommodation: Stick to trusted
platforms like Vrbo or Airbnb and keep
payments and communications within the
platform so customer support can step in if
something goes wrong.

Local Deals: Find local discounts on
excursions, spa treatments and restaurants
through apps like Travelzoo.

Pack Smart

Digital packing assistants like PackPoint
create lists based on your destination,
activities and trip length so you pack only
what you need. In crowded areas, a phone
anyard can also be a lifesaver. For extra
security, an RFID-blocking wallet can
protect your credit cards and passport from
electronic pickpocketing.

Protect Your Data

We would be remiss if we didn’t mention
data protection. Update your devices,
enable multifactor authentication, and if
you'll rely on public Wi-Fi, use a VPN to
encrypt your connection. Bon Voyage!

CYBERSIDE CHAT

One Dance And You'll
Feel Better

Stop glaring at your running shorts
because a new study shows that just 20
minutes of dancing is as good as a gym
session or jogging! Dancing combines
aerobics, balance, coordination and
strength-building exercises, so even just
20 minutes of boogying can have
substantial health benefits.

Going Abroad? Turn Off Uber’s
Preferred Pricing:

If you’re traveling abroad this summer,
make sure to turn off Uber’s new Preferred
Currency Pricing feature that sneakily adds
a 1.5% conversion fee. It keeps prices in
your home currency but makes you pay
more. Here’s how to turn it off: Open the

Uber app > Account > Wallet > Preferred
Currency > No preferred currency.

Woman Receives First
Al Bionic Arm

After being run over by two underground
trains in London, a woman received the
world’s first Al bionic arm. Using Al the
arm continually learns and translates muscle
twitches into arm movements. It’s pretty
cool when the stuff of fiction meets reality.

7 Days

That’s how long Google says you have to
enter your correct recovery phone number
to get access to your account if it’s been
hacked. Go to your Google Account >
Personal Info > Phone > Set-up to make
sure your number is correct!
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SPRING SECURITY REFRESH: CLEAN UP & LOCK DOWN PMW Wy » L Py

While you're busy cleaning out closets and planting flowers, don’t “

forget about your digital security. Your devices and accounts deserve a Introduci ng "Passionate
h Not Pushy" - A Podcast
llS y for Bold Thinkers!

Here’s how to tidy up your cyber life and stay safe this season: [ WITH LISA BROWN

little spring refresh, too!

1. Give Your Passwords a Makeover

, . . .
Still using the same password for everything? Time to change it up. I'm thrilled to introduce my new odcast, Passionate Not

Create strong, unique passwords (yes, for each account), and use a PUShY_Where bold ideas meet authentic conversations!

password manager to keep track. Bonus points for enabling multi-factor

authentication—it’s like adding a second lock to your digital door. In business and life, passion isa pOW&l’ﬁll force—but there’s a

fine line between being driven and being pushy. This podcast
2. Check Those Devices is for entrepreneurs, creators, and anyone who wants to lead
Are all your phones, laptops, and tablets running the latest updates? If with heart, build meal’lil’lgﬁll COHHQCtiOHS, and make an impact
not, get on it. Updates don’t just add new features—they also patch —without the pressure.

security holes hackers love to exploit.
Each eﬁ)isode, we’ll explore real stories, strategies, and insights

3. Review Who Has Access that help you stay true to who you are while turning passion
Whether it’s shared files on the cloud or old teammates in your project into success.

tools, now’s a great time to do a little permission cleanup. Remove users

who no longer need access and double-check your sharing settings. The Podcast is now live! Tune in and let’s redefine what it

means to be passionate, not pushy.
4. Sweep Out Old Accounts
Do you have old logins for services you don’t use anymore? Go ahead
and delete them. Less digital clutter means fewer potential security risks

down the road. Te(:h TiP From TSIer

5. Watch Out for Spring Scams from The Help Desk

Seasonal scams are real—everything from fake ﬂower sales to tax—related

phishing emails. If something feels off, it probably is. Don’t click CYBER THREATS DON'T TAKE VAC ATIONS, AND

suspicious links, and always verify before giving out personal info.
NEITHER SHOULD YOUR VIGILANCE!
Let CST Group Help You Stay Secure!

Implement Multi-Factor Authentication (MFA) across ALL

Need help building better cybersecurity habits? We offer interactive critical systems and cloud-based applications, including email

cybersecurity awareness training for teams of all sizes. Perfectly for A il bankin
keeping your company informed and protected! Book your training g
session today! Email us at Jessica@cstsupport.com .

It's one of the simplest, most effective barriers you can put in

Stay safe, stay secure, and enjoy the season! place to prevent unauthorized access.

-.::jeSSiCﬂﬁ
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DON'T GIVE HACKERS A FREE PASS
Important Dates in @ @ TO YOUR NETWORK
5th- Cinco de Mayo

5th- Teachers Appreciation Week
10"~ National Golf Day https://www.facebook.com/CSTGrouplnc
11th- Mothers Day
20th- World Bee Day
26%"- Memorial Day (OFFICE CLOSED)

CONCERNED ABOUT THE SAFETY AND SECURITY OF YOUR ONLINE IDENTITY? i
YOU SHOULD BE! -
If you’ve been following the latest news in cybersecurity, you know that attacks have only continued to grow in ERE YOUR

both size and sophistication. However, you might not be aware that small and mid-sized businesses like yours are
the most targeted by Dark Web criminals. Would you be among the 60% of SMBs that would be bankrupted by the
average cost of a data breach?

CREDENTIALS
FOR SALE ON
THE DARK WEB?

If you are reading this, you are eligible for a free and comprehensive Dark Web scan to identify how many of your
credentials (DOB, SSN, User ID’s and Passwords) have been compromised. To get your FREE Scan instantly,
contact us today at 518-483-4100 or 941-249-3520 or email sara@cstsupport.com.
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Part of CST’s security protocol is our management of Windows security patches. We are hoping to clarify how the process works and what your
part in this security process is and how necessary it is to ensure we keep you up-to-date and secure.

Wednesday morning everyone will see a white notification box on your screen (see below screenshot).

&

C5T Group Inc
Impartant secunty patches will be mstalled tonight

Your system must be rebooled to complete the patching

il

Ploasa save your work and log off a1 the end of your workday

- - - DO NOT SHUTDOWN! - - -
measures.

oK

As the notification states, you need to, at the end of your workday Wednesday, save your

~ work, LOG OUT and leave your computer on and connected to internet. The simpf,
way to achieve this is to just restart your computer at the end of your workday and walk
away. This will accomplish the log out and your computer will be ready to do patches - we
take care of the rest Wednesday evening after hours.

est

If your computer user does NOT have a password, please add one to enhance security

If you follow these simple steps, you will not encounter any issues when you log into your
computer on Thursday.

“*NOTE** If your system is not on and connected to the internet so this process can complete on Wednesday evening, then you are
going to experience the following.

When your system is turned back on and connected to the internet, our software is going to run the updates AND FORCE a restart of your

system with a notification giving you 15 minutes to save your work. Then it restarts!

This can be very disruptive to those who do not follow the process and ignore the

warning. All work they/you have done that was not saved will be lost!

'umamm-wmmm 4
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Palching requires 3 nebool - your workstation wall be rebooted in 15 mnutes

We understand the struggles, but our job as your security team is to ensure every

com]i)

simp

Dedicated to your Security,

The

y restart your system Wednesday at end of day!

CST Tech Team

For Your Referrals
We'll offer you $50 as a gesture of appreciation, once
you introduce CST Group to a qualified colleague and
they complete the initial appointment whether they
become a client or not.

If your referral becomes a managed client, we'll provide
you with a $500 bonus at the end of their first month
of service.

WHO MAKES AN IDEAL REFERRAL?
» Any business with 10 or more computers
» Needs help with security, compliance, backup,

support or network
e« Wants 24/7/365 peace of mind

Full Details Here:
https://www.cstsupport.com/about-us/referral-program/
or call us at 1-877-954-4100

-

uter is updated, patched and scanned. We need your cooperation in this. Please

Important Backup Information

Keep Your System Online for Scheduled Backups

To ensure the security and integrity of your business data, it’s
essential that your computers remain powered on and
connected to the internet during scheduled backup times.

Here’s why:

1. Uninterrupted Backup Execution — Your system must be
online for scheduled backups to run. If a device is turned off,
the backup cannot initiate, leaving your data unprotected.

2. Cloud Backup Synchronization — If your backups are stored
in the cloud, a stable internet connection is required to
upload files securely and ensure data is up to date.

3. Security & Compliance — Regular, completed backups help
meet compliance requirements and protect against potential
data loss from cyber threats, hardware failures, or accidental
deletions.

4. Automatic Updates & Maintenance — Keeping your system
online allows our team to apply necessary updates and
monitor backup health, ensuring optimal performance and
security.

To avoid any disruptions in your data protection plan, please
make sure your devices remain powered on and connected
during backup windows



